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A  

C O M P R E H E N S I V E  

A N D  C O M P L E X  

M O D E L

1 .   M A N A G E  

C H A N G E

2 .   A P P R E C I A T E  

Y O U R  

F O U N D A T I O N

3 .   O U T C O M E S  &  

V I S I O N



I M P L E M E N T A T I O N  

S C I E N C E   

A N D

C H A N G E  

M A N A G E M E N T



F I R S T  W E  H A V E  T O  

A S K  O U R S E L V E S  

W H O  I S  G O I N G  T O  

M A K E  C H A N G E  

H A P P E N ?

W H E R E  D O  W E  B E G I N ?



Half of Canada's First Nations children are 

living in poverty, triple the national average, 

according to a 2013 analysis of census 

statistics that pegs the cost of easing the 

problem at $580-million a year. (CP)



Obstacle 1: 

ά/ƘŀƴƎŜ ƛǎ [ƛƴŜŀǊέ

Obstacle 2: 

ά/ƘŀƴƎŜ ƛǎ wŀǘƛƻƴŀƭέ
Obstacle 3:

ά{ȅǎǘŜƳǎ 5ǊƛǾŜ /ƘŀƴƎŜέ



I M P L E M E N T I N G  N E W  M O D E L S

K E Y  C A T E G O R I E S  I N C L U D E :

Å the attitudes of providers & experience with effecting change, 

Åorganizational factors such as capacity,  readiness & levels of 

stress

Å the characteristics of usual practice, 

Å the characteristics of client populations,

Åand resource availability



Engagement:
Discuss needs through 
self-curiosity
Build relationships �²
build rapport
Discuss hopes / 
expectations
Statistical data, case 
studies
Stories to illustrate 
points
Allow emotions for 
discovery
Personal styles �²
authenticity
Non-biased, being 
neutral
empathy
flexibility

can take risks, make 
mistakes, get feedback, 
encourage learning, and 
understand emotions, 
build competence

Allows for 
discomfort,
Celebrates,
Explores 
deeper 
questions, 
Champions,
safety,

Six Seconds


